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“Empowering people with disabilities to explore and experience endless possibilities” 
 

 
Providing possibilities is the cornerstone of our mission.  VIP Services, Inc. makes it possible for 
people to identify their life choices and pursue them.  We enable clients to learn new work and 
life skills to help them thrive in the community and to develop the confidence they need to try 
new experiences and explore new environments.  When they can do more for themselves, they 
can do more for others. 
 
 

VIP Services, Inc. 
Organizational Philosophy 

 
VIP Services, Inc. Organizational Philosophy is a code of behavior in which staff at all levels 
must be totally committed to effectively address organizational challenges.  Staff in leadership 
roles must embrace this philosophy to maintain a doctrine of fairness in addressing employee 
need, to create a supportive working environment, to retain quality staff, and to avoid crisis 
situations.  All staff must adhere to the essential elements of this philosophy in order to enjoy a 
good working experience here at VIP Services, Inc., as well as to contribute their maximal 
efforts and talents toward fulfillment of our mission. 
 
 POSITIVE WORK ENVIRONMENT - We are committed to providing a safe, challenging and 

rewarding work environment, which encourages individual growth and skill development.  
Emotional security of each employee is protected by fair and consistent treatment and 
demonstrated management support. 

 
 PERSONAL WORTH - We affirm the value of each individual as a contributing member to 

the success of the organization.  Leadership should be proactive in nurturing staff ideas at 
all levels.  Problems should be addressed with an open mind and with a goal of achieving 
solutions, which benefit everyone. 

 
 SHARED COMMITMENT - Our mission serves as a catalyst for effective teamwork, which 

involves trust, a sense of belonging, mutual support and shared commitment to the 
organization.  Effective leadership and mutual respect are essential to encourage all staff to 
work together toward common goals and to represent themselves as good ambassadors of 
the agency. 

 
 COMMUNICATION - Communication includes a willingness to listen, to clarify perceptions 

and to provide meaningful feedback.  Honesty, accuracy and timeliness are expected in all 
employee interactions. 

 
 LEADERSHIP - Leadership includes the provision of vision, guidance and direction to 

departments.  Clarification of expectations, consistency in decision-making and follow-
through of commitments are essential. 

 
 ACCOUNTABILITY - We encourage a decision-making process, which recognizes the 

value of obtaining input at all levels of the organization and seeks joint solutions to 
problems. Support for individual ownership in the development and implementation of ideas 
is demonstrated through feedback and acknowledgment of results and contributions.  
Follow-through on commitments is expected. 
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Hours of Operation 

 
 
VIP Services is open Monday – Friday, 7:30am to 5:00pm. Volunteer hours usually occur 
between 8:30am and 3:00pm. We do hold special events and classes periodically after normal 
business hours and on the weekends.  A staff member will always be present to open and/or 
close up for these instances.      
 
 
 
 
 
 
 
 
 
 
 

Organizational Staff and Departments 
 
 

Cindy Simonsen – Executive Director 
 

Linda Cheney – Human Resources Director 
Joel Nelson – IT Specialist / Program Assistant 

 
Nancy Ward – Development Director 

Lynne Dempsey – Volunteer Coordinator 
 

Angie Brunhart – Day Programs Director 
Susan McLoughlin – Activities Coordinator 

 
Jim Ryan – Program Director 

 
Rose Riese – Production Manager 

 
Rob Likes – Account Manager 
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VIP Services, Inc. understands that not everyone has experience working along side 
people with disabilities.  For your convenience, we have included information on working with 
clients and also an overview of the more prominent disabilities the clients may have.  Many 
clients do have more than one issue.  We hope this information allows you a better 
understanding and alleviates any questions that you may have.  Please note that questions are 
welcomed at anytime. 

 
 

Information on Working with Client 
 
Be professional when interacting with clients.  Allow them to do as much as they can for 
themselves. This allows the client to be independent.  Your role as a volunteer is to enable the 
clients to learn and maintain skills. Clients have limitations and cognitive handicaps that 
sometimes creates challenges.  Be cautious of your expectations and kind but firm in your 
guidance.  Since clients may act in surprising ways, please do not take reactions to you 
personally.  In our efforts to treat our clients like the adults they are, we ask that you refrain from 
using endearments such as “sweetie, honey, and dear”.  We ask that you use the client’s name 
instead.  Following these directives will encourage the clients’ growth as adults, within their 
capabilities.   
 
Be clear on your instructions to clients.  Keep wording simple and concrete.  Break a task 
into steps as needed.  If someone has not responded well to an instruction, it might be because 
the instructor has not communicated effectively, not because the client isn’t trying to listen and 
comply.  Compliment the client(s) on specific jobs done.  For example, say “You did a good job 
putting the pegs in the round holes, Ron”, rather than a generalized “good job” only.  This helps 
the client to relate to the specific task and increases the chances that they will do the same job 
well next time. 
 
If you need assistance in dealing with a behavioral issue, call on a staff member.  Trying 
to redirect through blocking, talking, distracting, and/or gesturing can be helpful at times, but 
avoid physical force or contact.  Keep calm and keep your distance if there is a physical 
outburst.  A physical outburst is rare, but if it does occur, move out of harm’s way and if 
possible, assist in removing other clients from the scene of disturbance. 
 
Because you may not be aware of all the health, medical, and behavioral issues with 
individual clients, it is best not to give / loan / share items with clients.  This includes any 
medication be it prescription or over the counter, food, beverages, and cell phones.  When on 
an outing with clients, there may come a time when a client wishes to purchase an item but 
does not have the funds to do so.  We ask that you please refrain from loaning or giving the 
client the money to make the purchase.  There may be a reason why the client was not given 
the funds that you may not be aware of.  If you have a question regarding any of these 
situations, please consult a staff member.   
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Information on Prominent Disabilities 
Information found at www.cdc.gov National Center on Birth Defects and Developmental Disabilities & National Institutes of Health 

 
 
Autism:   
Autism Spectrum Disorders (ASDs) are a group of developmental disabilities that can cause 
significant social, communication and behavioral challenges.  People with ASDs handle 
information in their brain differently than other people.  ASDs are “spectrum disorders”.  That 
means ASDs affect each person in different ways and can range from very mild to severe.  
People with ASDs share some similar symptoms, such as problems with social interaction.  But 
there are differences in when the symptoms start, how severe they are, and the exact nature of 
the symptoms. 
 
There are 3 different types of ASDs: 
 

 Autistic Disorder (also called “classic” autism):  This is what most people think of 
when hearing the word “autism”.  People with autistic disorder usually have 
significant language delays, social and communication challenges, and unusual 
behaviors and interests. Many people with autistic disorder also have intellectual 
disability. 

 
 Asperger Syndrome:   People with Asperger syndrome usually have milder 

symptoms of autism disorder.  They might have social challenges and unusual 
behaviors and interests.  However, they typically do not have problems with 
language and intellectual disability. 

 
 
 Pervasive Developmental Disorder – Not Otherwise Specified (PPD-NOS) also 

called atypical autism:   People who meet some of the criteria for autistic disorder or 
Asperger syndrome, but not all, may be diagnosed with PPD-NOS.  People with 
PPD-NOS usually have fewer and milder symptoms than those with Autistic disorder.  
The symptoms might cause only social and communication challenges. 

 
 
 
Cerebral Palsy: 
Cerebral palsy (CP) is a group of disorders that affect a person’s ability to move and maintain 
balance and posture.  CP is the most common motor disability in childhood. Cerebral means 
having to do with the brain.  Palsy means weakness or problems using the muscles.  CP is 
caused by abnormal brain development or damage to the developing brain that affects a 
persons’ ability to control his or her muscles. 
 
The symptoms of CP vary from person to person.  A person with severe CP might need to use 
special equipment to be able to walk at all and might need lifelong care.  A person with mild CP, 
on the other hand, might walk a bit awkwardly, but might not need any special help.  CP does 
not get worse over time, though the exact symptoms might change over time.  All people with 
CP have problems with movement and posture.  Many also have related conditions such as 
intellectual disability; seizures; problems with vision, hearing or speech; changes in the spine; 
ort joint problems. 
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Cognitive Disability 
Cognitive disability is a condition diagnosed before age 18 that includes below average general 
intellectual function and a lack of the skills necessary for daily living. Cognitive disability affects 
about 1 – 3% of the population. There are many causes such as infections (present at birth or 
after birth); chromosomal abnormalities; environmental; toxic ie: lead, drugs; genetic 
abnormalities and inherited metabolic disorders; nutritional; trauma; and unexplained (this 
largest category is for the unexplained occurrences of cognitive disability).  The degree of 
impairment varies widely, from profoundly impaired to mild or borderline.  Less emphasis is now 
placed on the degree of cognitive disability and more on the amount of intervention and care 
needed for daily life. 
 
A primary goal of treatment is to develop the persons’ potential to the fullest.  Special education 
and training may begin as early as infancy.  This includes social skills to help the person 
function as normally as possible.  Many people lead productive lives and function on their own; 
others need a structured environment to be most successful. 
 
 
 
 
Down Syndrome 
Down syndrome is a set of mental and physical symptoms that result from having an extra copy 
of chromosome 21.  Even though people with Down syndrome may have some physical and 
mental features in common, symptoms of Down syndrome can range from mild to severe.  
Usually, mental development and physical development are slower in people with Down 
syndrome than those without it. 
 
People with the syndrome may also have other health problems.  They may be born with heart 
disease; they may have dementia; hearing problems; and problems with the intestines, eyes, 
thyroid and skeleton.  Down syndrome cannot be cured.  However, people with Down syndrome 
live productive lives well into adulthood. 
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VIP Services, Inc. Code of Conduct 
 
VIP Services, Inc. is committed to ensuring any person’s involvement with our organization is a 
positive and pleasant experience.  This applies to people with disabilities, volunteers, and staff.  
VIP Services, Inc. therefore asks all volunteers to commit to a Code of Conduct that promotes a 
positive environment.   
 

 Take your commitment to our organization to heart, performing your duties to the 
best of your ability. 

 Honor confidentiality. 
 Respect the mission and goals of VIP Services, Inc. 
 Deal with conflicts or difficulties in an appropriate manner as outlined in this manual. 
 Respect the property of VIP Services, Inc. 
 Do not accept valuable gifts or money from the clients of VIP Services, Inc. 
 Be courteous, friendly and cooperative. 
 Offer constructive feedback about our organization in an appropriate manner. 
 Be willing to learn and take part in orientation and training sessions. 
 Follow through on commitments and advise your supervisor if you are unable to 

volunteer as scheduled. 
 Demonstrate respect for the direction and decisions of your supervisor(s). 
 Treat co-workers (paid and unpaid), clients and members of the public fairly and 

without discrimination. 
 
This list is not exhaustive and may not cover every situation or provide you with a set of 
absolute standards. Volunteers who do not follow this code may be asked to discontinue 
volunteering for the organization. 
 
 

Confidentiality 
 
 All VIP Services, Inc. personnel, both staff and volunteers, have a shared responsibility for 
preserving confidentiality with respect to the clients we serve.  All VIP Services, Inc. personnel 
must adhere to the following conditions:   
 

 No information requested by someone outside the Agency will be given over the 
telephone/internet.  Volunteers are instructed to respond with the statement: “VIP 
Services, Inc. policy does not permit me to give out this information.”  That includes 
whether or not a person is or has been served by this Agency. 

 No information about individuals or records will be released to state, federal, or other 
agencies that enable the identification of any person by name, address, Social 
Security number, or other coding procedures. 

 The taking of notes, copying of records, or removal of records is specifically 
prohibited in all cases unless approval in writing is given by the Executive Director. 

 Volunteers will not discuss any individual’s record with unauthorized individuals 
whether on or off duty. 

 
Discussions of client information outside of the Agency or with other volunteers outside of work 
are prohibited.  Discussion of information should be limited to those people actively involved in 
the case and should never be held in places where privacy cannot be controlled. 
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Background Checks 
 
All volunteers are subject to background checks at the time an application is completed and 
again every four years.  Your signature on the application grants VIP Services, Inc. this right.  
Any information obtained from the background check is confidential and will only be used to 
determine a person’s appropriateness to participate. 
 
 

Recording of Volunteer Time 
 
When arriving to volunteer, you are asked to sign in at the front desk in our Volunteer Log Book.  
We utilize this information for programs and for volunteer recognition. Once you are signed in 
you will be given a “Volunteer” badge that you need to wear while on the premises.  When you 
leave remember to sign out and then hand in the badge.   
 
In the instances of large events/outings outside of the building, unless you have arranged to 
meet VIP at the location of the event/outing, there will be a location where you can sign in/out.   
 
Your login hours are available to you, your school/teacher, and/or your employer if needed for 
credit on community services.  Please notify the Volunteer Coordinator if this information is 
needed. 
 

Tax Deductions for Volunteer Work 
 
You may choose to deduct your mileage, as well as any transportation expenses incurred 
during the course of your volunteer work.  You may only deduct the mileage for which you have 
not been reimbursed.  As of 2010, you may deduct 14 cents per mile of travel to and from your 
volunteer site, if you kept adequate records to prove your travel.  You can also deduct parking 
fees and road tolls. 
 
If you buy any supplies for a volunteer project for which you are not reimbursed, you may 
deduct the expenses; for example, the unreimbursed purchase of art supplies for an art project.  
If your volunteer work requires you to wear a uniform that is not appropriate for everyday use, 
you may deduct the cost and cleaning fees for that uniform.  However, you may not deduct 
personal expenses such as the cost of meals incurred during volunteering, except if you incur 
meal expenses as part of an overnight trip and you are not reimbursed.  Certain unreimbursed 
expenses you incur as a foster parent may also be deductible, if you volunteer to foster a child 
to help the foster agency and not because you want to adopt the child. 
 
You may not deduct the value of any income you lost by volunteering instead of working.  
Similarly, you can not deduct the value of your services to the organization.  For example, if the 
organization for which you volunteer also pays a staff member $10 per hour to do similar work 
to yours, you can not deduct an hourly amount on your taxes. 
 

Reporting Absences 
 

If you will be late or absent from a regularly scheduled volunteer assignment, you should notify 
the supervisor in the area where you are scheduled to volunteer as soon as possible by either 
phone or email.  The telephone system allows you to call anytime and talk to that person or if 
after hours, to leave a message. If you are volunteering for a special event and are unable to 
come, please contact the Volunteer Coordinator by either phone or email. 
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Volunteer Resignation 
 
VIP Services, Inc. understands that circumstances change which can make volunteering 
difficult.  Volunteers who wish to discontinue their volunteering are requested to provide as 
much notice as possible, to affect an orderly transition.  A one month notice is appreciated. 
 
 
 

Vehicle Parking 
 
Parking is available in the front lot for easy access to front office and checking in.  Parking is 
prohibited in the drive in front of the building.  This area is for dropping off and picking up only. 

 
 

Personal Property 
 
While at VIP Services, Inc. every effort to provide a safe work environment for volunteers will be 
made.  However, the Agency can not assume any responsibility for the theft, loss, or damage of 
personal belongings.  We encourage you not to bring in any personal items of value. 
 

 
Standard of Appearance 

 
Volunteers at VIP Services, Inc. are expected to dress in a manner appropriate for the work 
setting or occasion, taking into consideration the image being portrayed within the Agency as 
well as in the community.  Items of Note: 
 

 We ask that you do not wear dangling necklaces or earrings. These items may get 
caught on wheelchairs or snagged on people or other items.  

 If you need to enter the Production area (warehouse) you must have on closed toe 
shoes pursuant to OSHA’s rules. 

 You must have a “Volunteer” name badge on your person while volunteering. 
 
 

 
Smoking 

 
VIP Services, Inc. is a smoke-free facility.  Smoking is only permitted outside of the building in 
appropriately designated spaces.  All smoking materials must be disposed of in marked 
receptacle. 
 
 

Health and Welfare 
 
Should there be any concerns regarding a client, you should bring that concern to your 
Supervisor or the Volunteer Coordinator. No volunteer is responsible for dealing with a situation 
where they may come in contact with blood and/or body fluids.  If this should occur, you should 
immediately wash hands and other skin surfaces and notify the supervisor in their area as 
quickly as possible. 
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Sexual Harassment 
 
The Equal Employment Opportunity Commission (EEOC) has issued guidelines setting forth the 
Commission’s interpretation regarding sexual harassment as a violation of Title VII of the Civil 
Rights Act of 1964.  These guidelines are consistent with our longstanding policy that conduct 
creating an intimidating, hostile, or offensive working environment will not be tolerated and those 
violating this practice may be subject to disciplinary action up to and including discharge.  
Sexual harassment is defined as any unwelcomed sexual advance, requests for sexual favors 
and other like verbal, visual, or physical conduct that results in submission being expressed or 
implied as a condition of employment or any other unwelcomed statements or actions based on 
sex that are sufficiently severe or pervasive so as to unreasonably interfere with an individual’s 
work performance or creates an intimidating, hostile, or offensive working environment. 
 
If you feel that you are being subjected to sexual harassment, you are urged to immediately 
contact the Volunteer Coordinator.  It is the responsibility of these individuals to investigate the 
complaint thoroughly and promptly.  All findings related to the investigation will be kept 
confidential. 
 

Drug Free Work Place 
 
VIP Services, Inc. performs a public service to our community.  To ensure that this service is 
delivered safely, we are dedicated to providing and maintaining a drug and alcohol free working 
environment.   
 
VIP Services, Inc. cares about the health and well-being of its clients, volunteers, and staff.  We 
urge anyone who believes that they are having alcohol or chemical dependency problem to 
seek treatment before their job performance is endangered. The policy is intended to comply 
with all applicable Federal and State regulations governing workplace alcohol and drug abuse. 
 
 

Safety and Accident Prevention 
 
VIP Services, Inc. is committed to providing and maintaining a safe and healthy environment.  
Volunteers should practice and promote good safety and health procedures.  Any unsafe 
practices and conditions should be reported immediately to your supervisor.  All accidents and 
injuries occurring during volunteer hours must be reported to the supervisor at once.  VIP 
Services, Inc. does not provide any medical coverage benefit to volunteers. 
 

Emergency Procedures 
 
If you happen to encounter an emergency while volunteering, volunteers are asked to follow the 
directions of the staff members in charge and assist clients to move to the appropriate area(s).  
Volunteers should make all necessary efforts to stay calm and work with the clients to do the 
same.  Everyone will be informed as soon as practical, either by 1) an announcement,  2) 
supervisor in charge of the area, or 3) phone call.   
 
If the emergency is regarding a client, you will need to inform a staff member immediately so 
that the necessary steps are taken to assist the client.   
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HISTORY OF VIP SERVICES 
A Long Tradition of Service 

 
Our Beginnings 
In 1970, a dedicated group of parents from the Walworth County Association for Retarded 
Citizens (W.C.A.R.C.) initiated a study group to provide a future for their children who were 
beginning to graduate from Lakeland School and having a hard time finding a place in the 
community.  After two years of long and productive review and study, in 1972 the group rented 
space in a 1,700 square foot factory shell in Elkhorn and mobilized County volunteers to 
contribute the time, talents, paint, materials, supplies and equipment necessary to launch the 
Walworth County Achievement Center.  The initial program emphasized working on arts and 
crafts projects to help the three person staff assess work skills and to begin to build a base of 
financial support through product sales at the Walworth County Fair.   
 
Simultaneously, the organization’s first director began seeking donated machines and sub-
contract work from local businesses to allow the organization to expand.  Delavan’s Ajay 
Enterprises and East Troy Specialties were two of the earliest corporate partners, helping to 
provide on-the-job training to teach good work habits and develop appropriate work skills.  Soon 
the number of corporate partners grew to include a dozen local businesses.   In 1975 the 
organization’s name was changed to Vocational Industries, Inc. and the first Board of Directors 
was formed with Gordon W. Lambert serving as the first President. 
 
With the passage of the national Rehabilitation Act of 1973, outlawing discrimination against 
people with disabilities, greater awareness spread and state and local governments began 
initiating their own changes by developing proactive public policy guidelines.  New concepts 
such as program accessibility, mainstreaming and independent living began to emerge, and 
public funds began to be available to help provide new services.  VIP Services embarked on a 
long and mutually beneficial public-private partnership with the Walworth County Department of 
Human Services to expand services to many new clients. 

 
Moving to the Centralia Street Center 
By 1976, with clients flocking to the Center and an increasing number of businesses contracting 
work, the organization built a new 14,000 square foot facility on Centralia Street in Elkhorn. 
Clients experienced more possibilities than they or their families had ever imagined and still 
the growth continued.  By the late 1980’s the agency was serving nearly 200 clients annually 
and bursting at the seams.  In 1989 an 18,000 square foot addition was built to alleviate what 
had come to be a critical overcrowding problem. 
 
During this period, VIP Services continued building strong relationships with local corporations 
to provide jobs and generate revenues.  The organization also nurtured a growing spirit of 
entrepreneurship.  The earliest entrepreneurial effort involved an in-house printing business 
started in 1973 and soon expanded to include a lawn maintenance program.  New efforts 
blossomed in the 1980’s with the addition of an in-house catering program.  The organization 
also entered into a pilot program with the Wisconsin Department of Transportation to maintain 
state rest areas in Walworth and Rock Counties.  Most recently, the Moments Remembered 
program was launched in 2000 to create and market memorial wreaths from dried flowers. 
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Developing New Community Programs 
In the 1980s critically needed programs were added to address the broad spectrum of 
independent living issues that were emerging as clients gained ground in exercising their self-
sufficiency.  Another exciting dimension was added in 1989 when a grant from the Southeastern 
Wisconsin Private Industry Job Council allowed the development of a supported community 
employment program.  This important program was created to increase the odds of a VIP client 
obtaining and retaining employment in the outside workforce.  Caseworkers were assigned to 
visit the worksites, consult with on-site managers about appropriate work duties for individual 
clients, and to provide the extra measure of reinforcement and positive support to ensure 
success.   
 
By the mid-1990s, creative new community integration approaches were being implemented, 
including enclave programs where groups of workers were transported to work sites and jobs 
were creatively shared.  After this initial burst of growth, and despite the agency’s efforts to 
expand community employment placements through the 1990’s, the program seemed to have 
reached a plateau by the end of the decade and growth was stymied.   Similarly, a dramatic 
increase in competition made it impossible to continue the agency’s catering program by the 
end of the 1990’s. 
 

Sweeping New Directions 
Throughout this time frame VIP Services continued to enjoy strong industry partnerships that 
kept clients busy with the subcontract work that came to the production center.  At the same 
time, the demand for placements in the agency’s day programs department was exploding.  In 
the past decade, our day programs population has grown by nearly 60%.  The stories of the 
people served in day programs are compelling and their conditions cut across conventional 
economic, racial and ethnic divides.  Some were born with a complex mix of disabilities, some 
have experienced devastating and debilitating illnesses at a young age that have resulted in 
their current conditions and some have experienced traumatic life altering accidents.   
 
Early in the new century it was becoming increasingly clear that the old Vocational Industries 
name no longer adequately described the full range of programs being offered.  In 2004, the 
Board approved changing the organization’s name to VIP Services, Inc. to more fully reflect the 
full continuum of services provided to clients in a more positive and inclusive way.  Along with 
the name and logo change, the mission of the organization was redefined to better reflect our 
commitment to the clients we serve.  The new mission statement declares that VIP Services is 
dedicated to:  
 

“Empowering people with disabilities to explore 
 and experience endless possibilities.” 

Providing possibilities is the cornerstone of our mission.  VIP Services, Inc. makes it possible for people to: 
 Identify their life choices and pursue them. 
 Learn new work and life skills to help thrive in the community. 
 Develop the confidence needed to try new experiences and experience new environments. 
 Do more for themselves so that they can do more for others. 

 
By 2005 VIP Services, Inc. was facing a critical shortage of space and no potential for 
expansion at its aging and energy inefficient Centralia Street location.  In response, the VIP 
Services Board of Directors launched a multi-year process, which considered a broad range of 
thoughtful options.  Cost factors quickly led to the conclusion that new construction was beyond 
the agency’s financial capabilities.  The Board then began to search for an existing location that 
would simultaneously meet current needs, allow for future growth and be within financial reach.  
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The first step toward meeting these criteria came in November of 2005 when VIP Services 
acquired a new building on an eleven-acre property located at 811 East Geneva Street in 
Elkhorn.  The building, originally a “big box” retail store, offered in excess of 12,000 square feet 
more space than the Centralia Street site, with an additional 2,800 square feel of attached store-
front space.  Situated on eleven-acres, the site afforded ample space for parking, room for 
future development and a dramatically heightened capacity for program visibility. 
 
The second step in the process involved engaging the services of the architectural firm, Kehoe-
Henry & Associates, Inc., to redesign the building to meet the needs of our diverse client 
population.   In concert with these acquisition and design activities, VIP Services began 
conducting its first major capital campaign to privately fund the $2.3 million renovation.  
Throughout the late summer and fall of 2007, VIP Services staff worked hard to prepare clients 
for dealing with such a significant change in their daily patterns.  The move to the newly 
renovated site took place in October of 2007.  
 

Rebalancing for the Future 
The new building afforded the opportunity to pursue many new directions.  The greatly 
increased building footprint provided a much larger and more efficiently designed production 
work area, including a newly added loading dock, for handling the work VIP Services clients 
perform for over 60 local and regional businesses.   
 
VIP Services’ day program, which has been in continuous operation for over 15 years, 
experienced significant growth and expansion with the new building.  The program’s person-
centered planning options focus on allowing clients to achieve their own personal goals and 
objectives within the time frame of their own flexible schedules.  Day program participants bring 
with them a broad spectrum of differently abled conditions and staff members work with 
individuals and family members to ensure that they have the right tools to approach the 
challenges of adult living.  Areas of emphasis include social development, community 
integration and support of self determination. Clients are integrally involved in the planning of 
the monthly calendar of group activities. 
 
Facing the need to significantly expand community employment opportunities head on, the 
agency applied for a community rehabilitation grant in 2009.  With financial and training 
resources provided through Community Rehabilitation Provider Rebalancing Initiatives secured 
in both 2009 and 2010, VIP Services has made considerable progress.  The agency has worked 
hard to develop new community resources to introduce clients to the world of community work, 
to provide staff with new training tools, to secure more prospective community job sites and to 
build better relationships with local school districts.  The latter partnership is particularly 
important in helping students to negotiate the challenging process of “transitioning” into adult 
life. 
 
All of these changes have served the agency well in the face of the dramatic changes taking 
place in the service delivery system in our state.  Recognizing that people with developmental 
disabilities increasingly want to take charge of their own lives and that more and more people 
are asking for services with limited funds available, the state has implemented managed care 
and IRIS programs to provide funding supports.  These programs are based on the concept of 
“self determination.”  Self determination puts more responsibility on the individual receiving 
service to make decisions about planning their futures and determining how funds available for 
support are used. 
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In 2005 VIP Services started the Ambassador program to challenge individuals to become 
advocates for people with disabilities.  This program matches individual VIP Services clients 
with one-on-one community volunteers for the purpose of creating a client-centered Speakers 
Bureau.  Participants undergo an initial three-day training program that provides them with the 
skills needed to speak with confidence about their lives, needs and accomplishments.  
 
VIP Services Ambassadors have spoken to a wide range of audiences and have helped to 
change the culture of the organization, grow dramatically in their own right and educate the 
community on the incredible potential of people with disabilities.  Ambassadors have been 
pioneers on a number of fronts and will be defining exciting new roles in 2012 as they take on 
the important role of peer group leaders, helping fellow clients become self advocates and 
advocates in the ever changing world of service delivery systems. 
 
Along with all the positive changes at VIP Services in our programming and work based 
programs, and enhancing the morale of all involved, there has been a rebirth of community 
participation and enthusiasm.  With this positive influence throughout our community, scores of 
volunteer-driven programs have been made available to clients. Because volunteers bring with 
them life and work skills that they can pass on, this in turn then broadens client skills, helping to 
ensure that the agencies mission of “Empowering people with disabilities to explore and 
experience endless possibilities” are met.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


